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‘ M NOAAEPXKM TPAXAAHCKMX MHULNATYB
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[lpy3ba, nepen BaMuM — oT4eT O paboTe LeHTpa pa3BuTUg
HKO 3a 2023 ron.

IHna Hac OH Obl1 BO BCex CMblcnax NnepesioMHDbIM.
KakK N B Ha3BaHWI Hallero OCHOBHOIO MNPEOEKTa,
Mbl OKa3aJTMCb Ha lNnepeKpecCTKe OBYX I_IyTel;l PaA3BUTUHA.

Mbl MpPoOOO/MKUIM pPaboTaTb KakK PEeCYPCHbIN LUEeHTp -
nomoranm HKO n MHUUMATUBHbBIM FpyrnamMm pa3BMBaTbCA B
BblOpaHHOM HampaBneHnwW. KoHcynbTupoBanu Mo
0opaboTKe MPOEeKTOoB, YYMIM paboTaTb C OpraHaMM B1acTy,
OM3HECOM N MECTHbIM COODOLLIECTBOM.

KoHeuyHO, TrpaHTOBag nogdep)Xka  Ccemdac  OcCTaeTcd
BoCTpeboBaHHOM ang Bcex HKO. Ho onblITHOM opraHmM3aumm
BAaXXHO WMMETb arbTE€PHATUBHbIM MCTOYHUK O0XOoAa, YTOOb
obecnedymtb pPaboTy KoOMaHObl B TPyOHbIM  Mepuoa.
[To3TOMY, Mbl HayanuM pPa3BMBATb [J1aTHble  YCNyruy,
M Ternepb B HaweM LleHTpe MOXXHO MofydnTb MOSIHOE
OyxXranTepcKoe COonpoBOXOEeHMEe opraHm3aumm, MOBbICUTb
MHPOPMALMOHHYIO OTKPbITOCTb M pa3paboTaTtb PUPMEHHDIN
cTnnb HKO.

Mbl  6narogapuM  KaXagoro, KTo TMpUMHMMan  ydactue
B HalWMX NpoekTax!
CaMaga nydwaqa Harpaga nh4a Hac — 3TO Ball  ycrnex.

[JaBanTe MOCMOTPWM, YTO Mbl C BaMK Yycnenu caenatb
B MPOLUIOM rogy.

HATAJ1IbA TOJIMAYEBA
Hunpektop ®oHOa




KOMAHLOA

HATAJIbA9 BOITrJAHOBA EJIEHA BYXTOHAPOBA
pr-cneunanmnct KOOPANHATOP MPOEeKTOB aAMUHUNCTPATOP MPOEKTOB
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EJINBABETA KYCTOBA EJIEHA NOJIbLULUKOBA CEPIrE APYAKOB
tOPUCT oyxrantep BeO-pa3paboTymk

HATAJ1IbA TOJIMAYEBA
onpekTop PoHOa



HAHBAPD

[1o TPagnumnn1, AdHBaAPb ™Mbl Ha4da/iIM C TIJ1IaHNPOBaAHKNYA pa6OTbI Ha
criegyrulne ABa MecCHdLla.

[MpoBenn BebuHap "IaMeHeHMna B Oyxrantepum, KOTopble BCTYMUIN B
cuny c 1 aHBaps. EAMHbIM HANOroBbIM MnaTex".

Havyanun paboty Hag c€60pHUKOM '"BusHec m HKO. 3dpdpekTmBHOE
NnapTHepCcTBO". 119 3TOro Mbl NpoBesIN crneunanbHoOe nccnegoBaHue,
KOTOpoOe MpoLlnm 34 opraHm3aumnn.

CneuymanbHO Mo npocbbam Hawmx HKO, Mbl MpoBenn cnevuumanbHbIN
BebunHap ¢ Onbrom TUTkoBOW. BMecTe Mbl 06cyamnm ntorn | KOHKypca
2023 roga ®doHOoa MNpe3ngeHTCKUX TPaHTOB W pa3obpann caMble
YacTble OLMOKK, KOTOpble AenatoT YY4aCTHUMKM KOHKYPCa.

Hosukosa Hara...
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LLEHTP PA3BUTUA HKO

W BNaroTBOPUTENBHOCTH Openbyprekoit 0bnacTy




DOEBPAJIb

1 deBpanga Mbl 3anycTunm nepBbi BusHec-knacc ona HKO. NocTben
BCTpeun cTana Jlapmca 3yeBa — OCHoOBaTesnb ceTkn "C4yacTtniuBasa
ceMenmHaa ontuka "Ounop". Jlapuca HkoBneBHa pacckasana
y4YaCTHMKAM, KaK MpPaBUIbHO BbICTPOUTb YrMpaB/ieHME KOMaHOOMW.
A TakXXe nopfernunnacb cekKpeTaMu, KakK MpaBU/IbHO 3aMHTEpPEeCcoBaTb
NapTHepa B NoaaepiXKe npoekKkTa.

9 deBpanga Mbl nNpoBenm gBa ceMmHapa "BaaumMopeuncresme HKO m
opraHoB Bnactu" B Opcke M MepgHoropcke. Mbl cMornm nobnmxke
konner no3HakoMmtbcad ¢ HKO ©”  aktmBmctaMm BOCTOYHOTO
OpeHbypPXKbS.

[MTapannenbHO Mbl NPOOOMKANMU NMOTOBUTLCA K CrieQyroleMy KOHKYpCY
doHOa MNpPe3nOeHTCKUX rpaHToB. [ONna Toro, 4ytoObl Nydlle MOHATb
COCTOSIHME CeKTOopa B permoHe, Mbl NpoBenn nepBoe rnybunHHoe
mccnepgoBaHme HKO, B KOTOPOM MPUMHAMO ydacTue 43 opraHunsaunin.

Hallm aKcnepTbl NPpoBeNn OBa NoJfie3HbiX Be6UHapa:

« [JOKYMEHTbl M JOKYMEHTOOb0oPOT B Byxrantepckom yyete HKO

« Kak cdopMupoBaTb M MogaTb OTYETHOCTb B  MUHUCTEPCTBO
FOCTULLINU

B KoHuUe Mecdua 6bin onybnukoBaH cbopHuK "BusHec n HKO.
AdPeKTUBHOE NapTHEpPCTBO".




MAPT

2 N 3 MapTa Mbl MPOBESIM OYHbIVN MPAKTUYECKNN TPEHUHTr "BU3Hec U
HKO. OT npocutena K napTHepy". Ero yydacTHMKaMKM CTanu
pykoBoauntenn HKO ©n aKTUBUCTbI, KOTOPble MMAAHUPYOT HanaauTb
KOHTaKTbl C  ©Owm3HecoM  Ong noooepP)XKmM  CBOUX  MPOEKTOB.
OHWM MO3HAKOMUIIMCb C OCHOBaMM ¢aHOpPanM3nHra, MNOTPEHMPOBAU
HaBblK CaMoMpe3eHTaLMM U YYUINCh OTPpabaTbiBaTb BO3pPaXKeHUs.
HononHmTenbHoO CBOUM OMNbITOM " coBeTaMU nogoennnncb
pykoBoauntennn HKO, KoTopble yXe UMMEeT OonbiT YycnewHoro
coTpyaHm4yecTBa c OM3HECOM.

3a MecdL, Mbl npoBenn aBa busHec-kKnacca o149 HKO.

OMntpmm YepHoB (OOO "CnagkoBCKO-3apeyHoe") pacckasan o
rPaHTOBOM KOHKYypce "Mbl BMecTe" M nogaepykke, KOTOPpYK MOryT
nonydmte HKO 1 rpaxigpaHCKMe aKTMBWUCTbl Ha TeppUutopmax
NPUNCYTCTBNA KOMIMaHUMN.

Ounpektop rpynnbl  KoMMaHum "Cekpetopuma" TaTtbdHa [HeMUHa
nogenunnacb ¢ HKO coBeTaMM Mo paclumpeHnto brogyxeta opraHmn3aLmm
N MPOEKTOB.

Hallm aKcnepTbl NMpoBenv ABa Be6MHapa Nno BaXKHbIM TEeMaM:
« HoBble TpeboBaHMa K 06paboTke NepCcoHabHbIX OaHHbIX
« HoBble OKB2 ona HKO




AIMPEJ1b

Mbl yCcnewHo npownm npoBepkKy MuHuUctepctea HOoctmnymuy!
2TO NOATBEPXKOAET, UTO Halla opraHm3saumsa paboTaeT B COOTBETCTBUU
C 3aKoHOOATeENBCTBOM PO 1 e MOXXHO JOBEPATD.

Mbl npoBenn [OBa Bble3gHbiXx ceMuHapa "Bsammopeucresue HKO
M opraHoB Brnactu" B Ab6aoynmHo (4 anpena) u [lepeBOsIOLKOM
paroHe (25 anpeng). 910 6bIM HOBble ONI9 HAC TEPPUTOPUU, U Mbl
OblNTN Padbl MO3HAKOMUTBCA C MeCTHbIMM HKO 1 akTuBMCTaMM.

Ha ueTBepTbin BusHec-knacc pna HKO ™Mbl npurnacunm Mumany
J1eBYEHKO — reHepanbHOro AMpeKTopa rpyrnbl KoMMaHuM "MmunaHa
HeaBm>XmMMOCTL". 2Ta BCTpeda Oblla MocBALEeHa YNnpaBaeHUto
KOMaHOOM M OenermMpoBaHU0. YYaCTHUKM OTMEeTUNM Oaa ceba MHOro
MNOJIE3HbIX COBETOB OJ14 OalibHENLLUEW MPAKTUKN.

Hawwn akcnepTbl NpoBenv gBa BebuHapa:
 [lpmHoOCaLllaa goxon aeartenbHoCcTb B HKO
 [lpoBepka HKO MUHUCTEPCTBOM HOCTULNMU




MAW

18 Maa ™Mbl nocetunn KpacHOrBapOoeWMCKUMM pPavoH, roe npoBenu
cpa3y nAaBa Meponpuatma. CemumHap "B3aumopgeucteBue HKO wu
OpraHoB BJlacTU" B 3TOT pa3 cobpan pekopaHoe KONMM4ecTBO
YYACTHUKOB — 44 4yenoBeka M3 4yucna HKO, cenbCKMX akKTUBUCTOB,
COTPYOHUKOB aAMUWHUCTPALUNM N OIOOXKETHbLIX YUYpPEeXaeHUM panoHa.

Ha nartbin BusHec-knacc pgna HKO Mbl npurnacmnm  MecCcTHbIX
npegnpuHmnMmaTenen Bnagmummpa Brbe n Ceprea TeMHMKoBa. busHec
B TEppUTOPUAX OTIMHYaEeTCa OT 06/1aCTHOroO LEeHTPa, HO K HEMY TakXKe
NnocTynatoT 3anpochbl OT HKO M MHULIMATUMBHbIX FpaXxaaH.

25 Maga cocTtoganca wectom busHec-knacc gna HKO. Ero rocrtbeun
cTana EkatepunHa CtebHeBa — pagnoBenyLlad, MeEHTOP MO NyOINMYHbIM
BbICTYM/IEHMAM U KpacumBOW pedn. EkaTepmHa nogenunacb cC
yYaCTHMKaAMKM coBeTaMKM no pabdoTe ¢ rosfocom. Beab OT TOro, Kak Mbl
rOBOPWM, 3aBUCUT, OENCTBUTENDBHO NN cobeceaHUK NPUCNYLUMBaAETCSH
K HaWWWMM C/1OBaM.

Halwwm aKcnepTbl NpoBenv ABa BebMnHapa:

e PaboTa c camMo3aHaTbiMu B HKO

« Opuandeckme acnekTbl cbopa M oPpopMNeHNa NOXKepTBOBaHMI B
HKO

B3aumopeicreue
HKO u opraxos snacru
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\\\\\\\\\



UIOHDb

6 UIOHA Halla KOMaHOa nocetunia TouKMn pamnioH, roe npoBena
ceMmnHap "Bsanmopeucreme HKO u opraHoB Bnactun" 1 cegbMon
BusHec-knacc anga HKO.

B >ToM panoHe ycnewHo paboTatoT TpaguumoHHble HKO -
BeTEpPaHCKME opraHun3aunm, obwectBo MHBannOoB, COBET >XeHLUH.
YacTb HalwuMX caywaTtenem — MHUUMATUBHbIE NOOUM M3 Pa3HbIX chep
V>Ke MNaHNPYIOT pernctpmpoBaTb HoByto HKO.

[ocTeM Bu3Hec-kmacca ctan AHaTtonmm bukynoB — oOMH M3 MEPBbIX
npeanpuHmMMatTenem  pamoHa. AHatonmm  KagblpoBUY  OXOTHO
MOMOraeT PaoHy M OTKITMKAEeTCH Ha NMPoCbObl MHOMMX aKTUBUCTOB.

28 wuwHA Mbl rnpoBeflv BocbMOU bBbusHec-knacc pna HKO.
Ero cnmkepom BbICTynumna TaTbgaHa JIeHKoBa — 3KCMePT MO Pa3BUTUIO
nnyHoro 6peHga. Ona HKO v B 4yacTHOCTM O/149 ee pykKoBoOUTENS
OYEeHb BaX>XHO WMEeTb CBOW JIMYHbIM OpeHd, Bedb OH MNOBbILLAET
Y3HaBaeMOCTb  OpraHusauMm K1 MNMoMoraetT crtatb NMOepom
ObLLECTBEHHOIO MHEHUA.

Haw topuct EnmsaBeTa KycToBa MnpoBena crneuuanbHbli BeGUHaP
"COop ©OMaroTBOpUTENbHbLIX MOXEPTBOBAHMM C MCMOMb30OBaHUEM
AUIMKOB-KOMMNOK".




UIOJ1b

HaTtanba TonmMadeBa npolwna cTaXupoBky B @DoHOe TPaHTOB

rybepHaTopa NepMCcKoro Kpaga. 9To 6bI/10 He MPOCTO OByYeHnEe, HO U

obMeH onbiToM. HaTanba npoBena aBa ceMMHapa:

 "MIHpopMaLUMOHHAa OTKpbITocTb HKO" gna HKO 1 akTMBUMCTOB
KpaCHOKaMCKOIro M HbITBEHCKOT O I.0.

 "BzanmmopgenctBne HKO mn 6bmsHeca" B MUHUCTepCTBE MO Oenam
KoMu-l'lepMaLKoOro okpyra.

15 n 16 nwona kKoMaHoa UeHTpa pa3sutna HKO nocetuna BTOpOU
KeMnuHr-dect "LiBeT nanopoTHUKA". 2710 Obilla HacTodllafd
nepesarpyska, Befb YY4aCTHUKM HEe MPOCTO 0OMeHMBaNMCb OMbITOM, a
MHOro oOTObIXanu, nNpoxoaunn MacTep-K/lacChbl, HacnaXxganucb
NMEMPOOOM M MOCEeTUNN MPa3gHMK B 4ecTb tobumnea By3ynyKCcKoro
PaMoHa.

HaTanbga TonMadeBa npoBenia MHTeHcmB "SMARTyeM cekTop", raoe
MoMorna Y4YacTHMKaAM CaMOCTOATENbHO onpegenntb cnabble u
CUMbHbIE CTOPOHbI cCBOUX HKO 1 HanTM HOBble MyTWM O19 Pa3BUTUS.

TaM XXe Mbl npoBenu AeBATbiM bursHec-knacc gna HKO, roctamum
KOTOPOro ctajim y4acTHUKKM decTmBanga CBeTnaHa TonMadveBa (OOO
"Marma ceTa") n Onbra MuxamnoBa (MM MuxamnoBa O.A.). OHU
OXOTHO paboTatoT ¢ HKO m npoBogaTt 61aroTBOpUTENbHbIE aKLLIUW.




ABI'YCT

B aBrycte Mbl npe3eHToBanm cOOpHUK "ByXrantepCcKuMmn ydyeTt And
HEKOMMeEpPYEeCKUX opraHusaummn". Bce 45 sk3eMnngapoB Mony4ymnnm
pykoBoautenn wun Oyxrantepbl HKO, B 4YacTHOCTM Tex, KTO
3aperncrTpupoBancg B 3TOM roay. COOpPHUK OKa3ancy
BOCTPeOOBaHHbIM He TOIbKO B OpeHbypXXbe, Mbl MOYyYUIM 3aMPOChl
oT HKO KpacHoapckoro Kpag, TtoMmeHcKkoW, NpkyTckon, CaMapCcKou
obnacrten, Pecnybnmnkm Xakacus.

17 aBrycta ™Mbl nMpoBenn pecatbin BusHec-knacc ana HKO.
Ero FOCTbew cTana AHHa [OpaMHOBa — couManbHbIN
npeanpuHmMMaTenb, Bnageney, mMarasmHa "Ocobaa Tepputopuma" u
aBTop MpoekTa "Ocobaa akagemma". OHa paccKasana Y4YaCcTHUKOM
BCTPEYM CBOKO NUNYHYIO UCTOPUIO WU pacCkasana, roe 6epeT cuibl
N BOOXHOBEHME Ha HOBbIEe MPOEKTHI.

22 aBrycrta Mbl nocetunm bysynyk ¢ ceMmHapoM "BlauMopgeucreue
HKO wu opraHoB Bnactu". 2TOT ropon - /avagep Mo pPasBUTUIO
HEKOMMEePYECKOro cekTtopa B 3anagHoM OpeHObypykbe. MHorme m3
pykoBogutenem HKO by3ynyka y)e cTalim HaCTOALWMMUM SKCnepTamMm
MO CBOEMY HarMpaB/ieHUIO.




CEHTHBPD

13 ceHTA6pPA Mbl NpoBenn BusHec-knacc pna HKO c yyactrnem Onecu
MaKCMMOBOW — MpPpopeccnoHasibHOro Megmnatopa U ampektopa AHO
"HayumMoHanbHbIKN LEHTP Meamaumm, ncmxonormm u npaBa "banaHc".
BcTtpeua npowna B dopMaTte uUrpbl "Mactep KOMMYHUKaummn'.
YUYaCTHUKM  MNPOUrpbiBanin  BblOPaHHYO CUTYyaUMUIO WM MObITASIUCH
PA3pPeLNTb ee C MOMOLLbIO cneLManbHbIX TEXHUK KOMMYHUKaLLNN.

Hupektop LUeHTpa passutma HKO  Hatanbg TonmMadeBa WU
aOMUHUCTPAaTOpP MpoekKToB AHHa KonbixanoBa MNPOoLUY CTaXXUPOBKY B
"PecypcHoM kny6e" (r. Camapa), roe no3HAaKOMUMINCb C TEXHOMOrMen
"NOMApPOLLEHHbIN oKCnepT'. OHa Nno3BONgeT NpoBeCTU
CaMO3KCMepTM3y [PaHTOBOM 3a9BKM, 4YTODObl MpPOBEpPUTb ee OOLLyto
NOTUKY U B3aMMOCBA3aHHOCTb W  gopaboTaTb ecnnm ecTb
HeobXxoOMMOCTb.

Hawwn konnerm m3 AHO "LeHTp conpoBoXXOoeHWA couManbHOrro
oun3Heca M HKO" npoBenu cneumanbHbi BebuHap "LUTpadbl no
OyxXranTepCcKom 1 HanoroBom ot4yeTHOCTM B HKO",

Haw ®oHa cTan y4yacTHUMKOM  npoekTa "ManbiM  TeppuTopuaMm
6onbwoe Oyapyuwee" LleHTpa couManbHbiXx TexHonormm "lapaHT"
(r. ApXaHrenbck). 3Ta TEXHOMNOIrMA NOMOIraeT BOBMEUDb XUTENeW MallblX
TeppUTOPMIA B peLleHne CBOMX CouManbHbiX Npobnem. Bnepean Ham
NpeacTosano BblOpaTb TEPPUTOPUIO, B KOTOPOWM MponaeT MnepBbin
ceMUMnHap.




OKTHbBPD

OKTa6pb Bblganca Hanps»XeHHbIM. Mbl cOCpegoTo4YMIN BCe YCUTMG Ha
MOArOTOBKY KO BTOPOMY permoHanbHomMy ¢popymy HKO "3Ham Hawmx".
HoO BMecCTe C 3TUM Mbl yCcnenu caenaTtb cenyroLlee.

26 OKTA6pSA Mbl noceTnnu COPOYMHCK, roe npoBenm
3aKno4umnTeNbHbIM ceMmnHap "B3aumopeucrteune HKO wu opraHos
BNnactu" v nocnegoHmmn bnsHec-knacc ana HKO. B 3ToM ropoae BCero
5 akTmBHO paboTatowmx HKO, HO oHM OenatoT HemMano. bonee Toro,
COpOUYNHCK — BTOpoM [Jobpbix ropod B OpeHbypxKbe.

BusHec-knacc gna HKO nocetunno 4 npegnpuHuMaTtTena ropoaa
Haumnb MyHacbinoB, Nnbrnm3a bekMyxamMmepnoB, BnagnMup llapwmH U
Hukonam KoctdkoB. OHWM OXOTHO MOMOTratoT UMHMUMaTmMBaM HKO wm
AaKTUBUCTOB COPOYMHCKA, 33 YTO MM MHOIrMe 61arogapHobil.

Mbl 3aBEPLUNIN CEPUID DKCMEPTHLIX BEOUHAPOB MO HOPUONYECKUM U
oyxrantepckmm Bornpocam B HKO. Temom nocnegHero BebuHapa
CTanum TpygoBble oTHoweHMa B HKO.

B paboty no npoekTty "ManbiM TeppuTtopuaM 6onbLuoe 6yayuiee"
BKAoUMNca KpacHorBapoenmckmm panoH. OHM npoBenn 6onblioe
aHKeTMpOBaHWE W BblOeNnunuM pag npobdbnem, KoTopble 6ecrnoKounm
XUTENenm pamroHa.




HOABPb

15 HOA6PA cocToANCAa BTOPOM permoHanbHbi dopyMm HKO "3Han
Hawux", KOTOPbIM CTas KJTIOYEBLIM MEPOMPUATUAM MpoeKTa "Ha
NnepekKpecTke NHTepeCcoB".

Ero nocetmno 200 y4aCTHUMKOB, cpedn HUX pyKoBOOUTENN U
coTpyaHKM HKO, BOTOHTEPbI, COTRYOHUKM BIOOXKETHbIX YUpeXxXaeHnM
M OPraHoB BNAacTK, NpeacTtaBuTenm bmsHeca.

CnunkepaMm popyMa ctanm pegepanbHble M PeErMoHaribHble 3KCNepThl

HKO-cekTopa. BMecTe ¢ yd4acTHMKaAaMUM OHM 0bcyounnu cnegyolime
TeMbil:

« HeKOMMep4YeCKMIN CEKTOP: BEKTOPbLI BPEMEHU, BO3SMOYXXHOCTU U
PUNCKW

« HKO-cekTop OpeHbyprckom obnactm. Toukm pocTa

« Cwnna cooblecTtBa. HoBble BO3MOXXHOCTM ANA MHUNLIMATUB

« Kak cogenaTtb ycTonymBom paboty HKO B MHKIIO3MBHOM CceKTope?

Hawwm cnmKepbl M3 ApYrmx PErMoHOB CTPaHbl OTMETUMN, YTO AaBHO He
BUOENWM TAaKUX XapPKUX ANCKYCCUI. JTrogu 0eNCTBUTENbHO rOTOBDI
obcyaaTb NpobniemMbl 1 Npeanaratb roToBble peLleHnsa Ong
NoaaepP»XXKM HEKOMMepYecKoro cektopa OpeHbyp»Kb4.

[NonHaa nporpamMmma, $oTo U BUOeO ¢ dopyMa OOCTYMNHbI Ha camTe
forumnko56.ru.



https://forumnko56.ru/

16 HOA6pPA B KpacHOrBapaeMCKOM parioHe COCTOANCA OO0ITOXAaHHbIN
ceMuHap "O6pas éyaywero”. Ero nposena MapmHa MumxamnoBa —
pykoBoguTtenb rpynnbl HKO "apaHT" n penepanbHbiX 3KCHEPT
HEKOMMEPYECKOIO CeKTOopa (r. ApXaHrenbcek).

Konner m3 pamoHa o4eHb BNeyaTInao BbICTyMeHe MapUHbI
EBreHbeBHbl Ha PopyMe "3Han Hawmx". OHM NOOOLUSIM OYEHDb
OTBETCTBEHHO K OpraHM3aumnm ceMmHapa 1M cobpanm HaCTOALLYO
POKYC-rpyrnny M3 opraHmM3aTopoB N YHYAaCTHMKOB aHKETUPOBAHUA.
YYaCTHUKM aHaANM3MPOBaSIN MPOoLUIoe, pa3bunpanncb B HACTOALLIEM U
aymanu o byaoyuwem. A B byayliee OHM CMOTPAT YBEPEHHO U C
onTMMM3IMOM! 1o MHEHUMIO YHAaCTHUNKOB, Y>Ke K 2030 roay Bce Tekyluine
npobnembl OyayT peLlleHbl, @ PaoOH CTaHET CaMbIM JTyYLUMM B
obnacTtu.

KoOHeYHO, 0OOMH CEMMHAP Pa30M He peLlnT Bce npobneMbl panoHa.
Ba)XHO, UTO Y XXUTeNen paroHa MNoaBUINCb UOEWN, KaK PeLlnTb
HEKOTOPbIX N3 HUX. M3 0gHOM MOen MOXET BblpaCTW MPOEKT, KOTOPbIMN
CTaHeT MepPBbIM LLAaroM K HOBOMY ByayLLeMy.




HEKABPD

B nekabpe Mbl Npoao/mKUIn Hally 0oOpyto Tpaanumio — akyumio "Enky
XXenaHunn" c MmarasmHaMm cetn "JleHTa". B aTOT pas, K HEW
MNOOKTHOYMTNC HALLW aKTUBUCTbI U3 TeppuTopmim obnactm. Kpacmeble
camMofesibHble UTPYLLUKWM ON9 enoK caenanu pebata-nogoneyHble
Hawmx naptHepoB AHO "TBopueckue noagn" n GoHag pa3BUTUA
CeNIbCKUX TeppUTOPUM "3emMnakn'.

[Mo ntToram akumm, 6onee 200 pedbaT Nony4dmnm 3aBeTHbIE MOOAPKN U
MCMOJTHNTM CBOUM MEUThI.

A KoMaHga UeHTpa pa3sutna HKO Havana paboTy Hag MpoeKToM
"KoMnneKkcHada nporpamMmMa nogaep>xXkKm v pasBmntmg
HeKOMMepYeCcKnx opraHmMsaumm OpeHbyprckom obnactm B
MHPOPMALUMOHHOM MNPOCTPaHCTBE "HoBble ropm3oHThI" (MobegunTtenb
lll KOHKYpPCa Ha NpenocTaBneHMe rPaHToB HEMPaBUTENBbCTBEHHbIM
HEKOMMepPYECKUM opraHmsaumam OpeHbyprckom obnacTu).




&8 NMPOrPAMMA

Mbl NOCTOHAHHO Y4YNMCH

* [lepenBmxkHaga KoHPepeHUuMa HKO «ABaHrapa» (r. Camapa, oekKabpb
2022 r.)

« [lpakTnueckmi TpeHUHr «HKO n 6unsHec- appeKTnBHoe
napTHepcTBo» (. OpeHbypr, MapT 2023 )

 CTakmpoBo4Haga ceccua «Jlngepbl MaMeHeHN» B AHO «KBapTan Jliyn»
(anpenb 2023 r.)

 CTa)XMpOBKa B MYHMULIMMASIbHblE PeCYpPCHbIe LIEHTPbI ApXaHrenbCKOoM
061acTn Mo Pa3BUTUIO Manblx TeppuTopmi oT Mpynnbl HKO «MapaHT»
(r. ApXaHrenbcK ntoHb 2023 1))

« CTakmpoBKa B ®MPOHA, rpaHTOB rybepHaTopa 1 PecypCHbIM LEHTP
[TepMckoro kpagqa (r.MNepmb, ntonb 2023 1)

« CtakmpoBka B CPOO «PecypcCHbIN KNy6» 0719 0byyeHMna TeEXHOOMrnm
«dJOMApoLWeHHbIM akcnepT» (r. Camapa, ceHTadpb 2023 1)

¢ DKCNepT MeXpermoHanbHoM KoHdepeHLumn Coppy»xectBa [Lobpbix
ropopnoB 11 NocéNkKoB (r. CaHKT-MeTepbypr, HOA6pb 2023 1)

 Jlnpepckasa nporpamMMa /19 pyKoBoOOUTENEN PECYPCHbIX LLeHTpoB bO
Pa3BuTHna coobulecTtBa «TAPAHT» (r. MockBa, ¢ Hoa6psa 2023 1))




O HACTIVLUYT

3a BECb CPOK peanmsaLmnmm npoekTa «Ha nepekpectke NHTepecoB»
(2022-2023 rr.) 661710 BbIMYLLEHO 37 MHPOPMALMOHHbIX MaTepPManos.

Hawun nHbopMaLMOHHbIE NapTHEePbI

« [opoackown TenekaHan UTV

* VHTepHeT-m3pnaHme «OpeHMenma»

« CeTeBoOe n3pnaHune «<PNAS6»

« AreHTCTBO coumanbHon MHPopMaumm (ACK)

« [lopTan ceTu pecypcCHbIX LEHTPOB [NMPUBOIXCKOIro penepasibHOoOro
okpyra (HKO MadO)

* VIHTepHeT-m3gaHme «IpoOpeH»

« [lopTan «<KomMcomorsnbcKaga npasaa OpeHbypr»

« [a3eTa «KOXXHbIN Yparn»

 [a3eTa «byrypycrnaHckaga npasaa»

« CanT opeHbypr.rpaHTbl.pd

« Cant OblwectBeHHOM NanaTbl OpeHbyprckom obnacTtu

« CanT MMHUCTEPCTBA PErMOHANBHOM N MHPOPMALIMOHHOW MONMTUTUKU

« [lopTan npaBuTenbcTBa OpeHbyprckom obnacTum

o« Cant AOMUMHUCTPAUMM [[QNCKOro ropoackoro okpyra

MuHucTepcTBO
pPeruoHanbHoOu n
MHpOpMaLMOHHOMN
nonutuku OpeH6yprckomn
obnactu

Hanucatb NMPOEKT U BbIUTPaTb
rpaHT

16 ¢peBpansa 2023 33

Bepcusa ona neyaTtu

O6uwecTBeHHada nanaTa
OpeHbyprckon obnacTtu

«3Haun Hawwnx!» Bropon
pernoHanbHbin popyM HKO
cobpan B OpeHbypre
rpaXgaHCKuUX akTUBUCTOB

15 Hoa6pa 2023 13 Bepcua onga neyatu

«DTO He IPO JeHbI'!, a PO Jojeli». B
Open6ypre HKO ob6cymmim ctpaternu

paboThI ¢ 613HECOM
06.03.2023 16:03

)11 HeKOMMep4YeCcKUX opraHusanmin
OpeHO6ypra u1 06/1aCTV IIPONLIO MOIIHOE U
TpaHchOpMaILMOHHOE MEePONPUATHE,
KOTOpOe ObLIO MOCBAIEHO haHaApai3uHTY U
BBICTPaMBaHMIO TAPTHEPCTBa C GM13HECOM.
Jns xomaHas! llenTpa passutusa HKO u
rpakAaHCKUX MHUIMaTuB OpeHOyprckoi



HAM OJOBEPAHIOT

K HaM obpallatoTca HEKOMMEPYECKUMIM opraHm3aumm CcO BCeU
OpeHbyprckom obnacTu.

Mbl Bcerga rMnoMoOraeM KoJjneramMm KOHCYMbTauuMaMu, Oenmmcs
MHPoOPMaLUmMern, BMecTe aHalM3npyeM TMPOoeKTbl W TMoMoraem
pa3o06paTb OLLMOKMN.

Moy >TOM, Mbl MOMOraeM He TO/bKO [AgeflaMu. Konnerm 4acTo
o6 pallatoTca K HaM 3a MOpasibHOM MoaaepP»XKow. M Mbl paabl MOMOYb
JobpbiM CMOBOM W COBETOM. Ha KaXgoM Meponpuatmmn  Mbl
CTapaeMcsa Cco30aTb TEMNYO OPYXKECKY atMochepy, KOTopad OYeHb
LLeHUTCH YY4aCTHUKaMW.

Mbl LeHMM goBepue Hawmx HKO.




OT3bIBbl O HALLUEUN PABOTE

‘ BnaroTBoputenbHbiv poHA "LieHTp pa3euTtus H...
OT3bIB OT EneHbl babuHow - pykoBoguTens
HKO «MHTennekTyanbHble gnanoru» n3
Benropoackon obnactu.

«Cnacnbo orpoMHoe 3a cos3gaHue
OUPMEHHOro CTUASA, Y4 BCe noxenaHus!
Ons meponpuatmnsa «MapadoH HKO»,
KOTOPbIN NPOXOAWN Y Hac B KOHLE OKTS6pS,
3aKasblBanu 6aHHep, KOTOPbIN 6bIn
noAroToBNEH creymanncTaMm Ballero
LleHTpa. B noMelieHnn 6aHHep cTan

MecToM ana ¢oTtorpadupoBaHus. BapnaHThbl
odopMneHnsa HarpagHblX JOKYMEHTOB
(annnombl, 6narogapHoOCTH) B3sSISIM 3@ OCHOBY
A9 AUNJIOMOB MO UTOramM KOHKYPCOB.
9nemMeHTbl GUPMEHHOIo CTUNA UCNONb30Banun
0119 co3aHns Npe3eHTaunm opraHmsaumn.
Cnacubo orpomHoe! OTaenbHO xo4yeTca
OTMETUTb UHAWBUAYANbHbIN MOAX0OA W
onepaTUBHOCTb»

‘ bnaroTrBoputenbHbin poHp "LieHTp pa3euTusa H...

«BneyaTneHmsa oT KOHCyNbTauMn xopoLune.
Ctana noHATHa MeTOAMKa HanucaHus
MPOEKTOB A1 y4acTUsi B FPaHTOBbIX
KOHKypcax. BMecTe npolwunimcb no Bcem
NyHKTaMm, HaTtanbs o6bsicHANa BCe

MPOCTbIM U MOHATHbLIM SI3bIKOM ¥ NMOMOINa
BbICTPOUTb CKeseT npoekTa. [ocne Haluewn
COBMECTHOM paboTbl y MEHSA NOSIBUIOCH
yeTKOe NpeacTaB/IEHNE KaK NMcaTb NPOEKThI,
Ha YeM AenaTb akUeHTbl, KaK BbIFOAHO
NpeacTaB1Tb CUIIbHbIE CTOPOHbI MPOEKTA.
O6s13aTenbHO 6yay NnofaBaTh 3asiBKY Ha
y4yacTve B r[paHTOBOM KOHKYPCe U HagerChb Ha
NONOXUTENbHbINA Pe3ynbTaT.»

AHHA KAPABAHOBA
[rapont

7. Opensypr

’ bnarorBoputenbHbin GoHA "LleHTp pa3sutus H...
«0YyeHb paga 3HaKOMCTBY C NOTpPsACaloOWMM
KoyyeM Hatanben TonMmayeBowu!

A NpoCcTO BOCXULLEHA, KaK BCEro 3a 4ac

OHa nepeBepHyna Moe NpencTaB/eHnEe o0
HanucaHuM npoekTa. Kak npocTo nrparouun
OHa MHe NMomMorsa HanuTu OLNOKN U
pasbACHMUNA, KaK BbICTPOUTb JTOrMYECKYHO
LenoYKy Ka)Kaoro pasgena sasaBKW.

[1Ns MeHs 3TO 6blN1 04EeHb NONE3HbIN U
HY>XHbIX ypok! HaTanbs, 6onbluoe cnacmbo 3a
LEHHYIO 1 BaXKHYO MH(pOPMaLMIO. »

0T3blB
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TATIMHA NPOHKKHA



HAM OJOBEPAHIOT

ExxerogHO  Mbl  MPOBOAMM  BCTPe4YM C  npencraBUTENAMMU
PermoHanbHOM U MYyHULIMMANbHOM BMacTW MO BOMPOCaM Pa3BUTUSA
HEeKOMMepYecKoro cektopa B OpeHbyp)Xbe. Mbl npurnallaem
npencTaBuTene NPoduiibHbIX MUHUCTEPCTB B KayeCTBEe 3KCMepTOoB
N CMMKEPOB Ha HaLLlW MeponpuaTus.

Ha Halwu Bble3gHble ceMMHapbl MPUMXOoOAT COTPYAHUMKWM MECTHbIX
aOMUHUCTPALMIN, KOTOPblE OTBEYatoT 3a B3anmMogencteme ¢ HKO. Bo
MHOIMX TeppUTOpPmMaxX paboTa C CEKTOPOM BbICTPOEHa o4eHb cabo.
Mbl OXOTHO KOHCYNbTUPYEM KOMNer 1 moMoraeM UM HanaguTb amanor
c HKO.

Mbl MpoBoOMM BCTPeYM C BULe-TybepHaTopoM, MUHUCTPOM
permoHanbHoOM U MHPOPMAaLMOHHOM NONMUTUKU Mropem
HukonaeBumyeM CyxapeBblM, rae obcy»OaeM CoOCTOAHME U Npobrembl
HEKOMMEPYEeCKOro ceKTopa.

Mbl BCcerga OTKpPbITbl K analsiory.




HALLWA NAPTHEPDI
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UTOITMNTOOA

 [lpoBenn 9 Bble3OHbIX CEMMHAPOB B 9 TeppuUtTopmax
ob6nacTn, KoTopble NoceTunio 450 yenosek.

« HaneyaTtanu 40 sk3eMnNNapoB cOOpHMKa «BbnsHec u
HKO: 3pdpeKTMBHOE NMAPTHEPCTBOY.

« OpraHunsoBann 12 busHec-knaccos anga HKO, 17
crnmkepoB 1 250 y4aCTHMNKOB.

« 2OkcnepTbl LeHTpa nposenn 18 BebmMHapoB Mo
IOPUOANYECKMM N ByXranTepCKMM BOMPoOcaM, KOTopble
nocMoTpenun 750 yenoBek.

 OKa3aHo 230 koHcyNbTauunm gng HKO n MHMUMATUBHbIX
rpynnmn.

« 200 yyacTHUMKOB Il pernmoHanbHoro gopyma HKO
«3HaW HaLMX».

« HaneyaTtanu 45 sk3eMnNapoB cOOPHMKaA
«[NpakTnyeckaga byxrantepuma B HKOw».

« O Hawewn paboTe BbiwMo 37 nybnmkaumm B CMIA.

« 3aperucTtpupoBanu 12 HoBbix HKO.




Bcerna
Ha CBA3U!
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